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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: KAUMALAPAU HARBOR 
PROGRAM-ID: TRN-351 
PROGRAM STRUCTURE NO: 030210 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL .:!:CHANGE % BUDGETED ACTUAL .:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + o.ocl 
EXPENDITURES ($1000's) 465 183 - 282 61 116 1 - 115 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 465 183 - 282 61 116 1 - 115 

FISCAL YEAR 2QH;i-l§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. PROGRAM COST PER TON OF CARGO 3.91 1.69 2.22 
2. TONS OF CARGO PROCESSED PER ACRE OF CONTAINER YARD 51667 47166 4501 
3. NO. OF INCIDENCES/ACCIDENTS REPORTED 0 0 + 0 
4. NO. OF FINES IMPOSED FOR SECURITY VIOLATIONS 0 0 + 0 
5. . NO. OF CRUISE SHIP PASSENGERS PER CRUISE SHIP CALL 0 0 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. TONS OF CARGO- OVERSEAS - INTERNATIONAL 0 0 + 0 
2. TONS OF CARGO - OVERSEAS - DOMESTIC 0 0 + 0 
3. TONS OF CARGO - INTERISLAND 118834 108482 10352 
4. NUMBER OF PASSENGERS 0 0 + 0 
5. NUMBER OF CRUISE SHIP CALLS 0 0 + 0 

PART IV: PROGRAM ACTIVITY 
1. PIER LENGTH (LINEAR FEET) 400 400 + 0 
2. SHED AREAS (ACRES) 0 0 + 0 
3. YARD AREAS (ACRES) 2.3 2.3 + 0 

% 

0 
99 

0 
99 

% 

57 
9 
0 
0 
0 

0 
0 
9 
0 
0 

0 
0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED _:!:CHANGE % 

0.00 0.00 + 0.00 0 
349 464 + 115 33 

0.00 0.00 + 0.00 0 
349 464 + 115 33 

Fl~CAL YEAB. 2Q16-17 
PLANNED ESTIMATED + CHANGE % 

3.82 1.65 2.17 57 
52959 48109 4850 9 

0 0 + 0 0 
0 0 + 0 0 
0 0 + 0 0 

0 0 + 0 0 
0 0 + 0 0 

121805 110652 11153 9 
0 0 + 0 0 
0 0 + 0 0 

400 400 + 0 0 
0 0 + 0 0 

2.3 2.3 + 0 0 
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PROGRAM TITLE: KAUMALAPAU HARBOR 

PART I - EXPENDITURES AND POSITIONS 

1. Research & Development: No Cost. 

2. Operating Cost ($000) 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

FY 2016: The operating cost variance in FY 2016 is due to the lower 
special maintenance project expenditures. 

FY 2017: The operating cost variance for the quarter ended 9/30/16 is 
due primarily to the delay in special maintenance expenditures. 

The operating cost variance for the nine months ending 6/30/17 is due 
primarily to the "catch-up" in special maintenance expenditures that were 
delayed as of 9/30/16. 

PART II - MEASURES OF EFFECTIVENESS 

1. The variance in FY 2016 is primarily due to lower actual expenditures 
for FY 2016 over lower actual net cargo tonnage. 

PART 111- PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

No significant variances. 

03 0210 
TRN 351 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HARBORS ADMINISTRATION 
TRN-395 
030211 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 77.00 69.00 - 8.00 10 77.00 69.00 - 8.00 
EXPENDITURES ($1000's) 68,355 47,365 - 20,990 31 13,072 11,876 - 1,196 

TOTAL COSTS 
POSITIONS 77.00 69.00 - 8.00 10 77.00 69.00 - 8.00 
EXPENDITURES ($1000's) 68,355 47,365 - 20,990 31 13,072 11,876 - 1,196 

Fl~QAL ::(EAR 2Q1l;i-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. COST OF ADMIN RELATIVE TO TOTAL PROGRAM COSTS(%) 29.92 43.22 + 13.3 
2. DOLLAR AMT OF SALARY OVERPAYMENTS FOR THE DIVISION 10000 855 9145 
3. NO. OF VENDOR PAYMENTS FOR DIV EXCEEDING 30 DAYS 175 166 9 
4. % OF CIP PROJECTS COMPLETED WITHIN SCHEDULED TIME 100 60 40 
5. % OF SPEC MAINT PROJ INITIATED COMPARED TO PLAN 100 80 20 

PART Ill: PROGRAM TARGET GROUP 
1. FILLED PERMANENT POSITIONS INTHE DIVISION 247 224 23 

PART IV: PROGRAM ACTIVITY 
1. ADMININSTRATIVE PERSONNEL (NO. OF PERM. POSITIONS) 77 69 8 
2. DIVISIONAL PERSONNEL (NO. OF PERM. POSITIONS) 247 224 23 
3. NO. OF GIP PROJECTS COMPLETED 5 5 + 0 
4. NO. OF SPECIAL MAINTENANCE PROJECTS INITIATED 60 45 15 

% 

10 
9 

10 
9 

% 

44 
91 

5 
40 
20 

9 

10 
9 
0 

25 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

77.00 77.00 + 0.00 0 
52,810 54,006 + 1,196 2 

77.00 77.00 + 0.00 0 
52,810 54,006 + 1,196 2 

Fl~CAL ::(EAR 2016-17 
PLANNED ESTIMATED I + CHANGE % 

I 
29.60 49.48 I+ 19.88 67 
10000 10000 I+ 0 0 

175 175 I+ 0 0 
100 100 I+ 0 0 
100 85 I - 15 15 

I 
247 247 I+ 0 0 

I 
77 77 I+ 0 0 

247 247 I+ 0 0 
3 8 I+ 5 167 

55 48 I - 7 13 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HARBORS ADMINISTRATION 

PART I - EXPENDITURES AND POSITIONS 

1. Research & Development: No Cost. 

2. Operating Cost ($000) 

FY 2016: The position variance is due to the delay in filling vacant 
positions. The operating cost variance is due to delays in hiring and filling 
vacant positions and the overall reduction or deferral of operating 
expenditures. 

FY 2017: The position variance is due to the delay in filling vacant 
positions. 

PART II - MEASURES OF EFFECTIVENESS 

1. The variance in FY 2016 is due to lower total costs of programs and 
administrative costs due to lower actual bond debt service expenditures 
than budget. 

2. The variance in FY 2016 is due to significantly less overpayments than 
anticipated. 

4. The variance in FY 2016 is due to less CIP Projects completed within 
scheduled time than projected. 

5. The variance in FY 2016 is due to delays in initiating Special 
Maintenance projects (SMPs) in comparison to projected scheduled 
projects. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

1. The variance in FY 2016 is due to the delay in filling vacant positions. 

03 0211 
TRN 395 

3. The variance in FY 2017 is due to more than expected CIP projects 
completed than projected. 

4. The variance in FY 2016 and FY 2017 is due to less SMPs initiated 
than planned. 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HANA HARBOR 
TRN-333 
030212 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ±CHANGE % BUDGETED ACTUAL ±CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 43 0 - 43 100 0 0 + 0 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 43 0 - 43 100 0 0 + 0 

I FISCAL YEAR 2Q1l;i-1§ 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. % OF VESSELS W/ ACCESS TO HANA HAR DURING EMERG I NO DATA NO DATA I+ o I 

PART Ill: PROGRAM TARGET GROUP I I 
1. # OF VESSELS W/ ACCESS TO HANA HAR DURING EMERG NO DATA NO DATA I+ o I 
2. # OF VESSELS REQ ACCESS TO HANA HAR DURING EMERG NO DATA NO DATA I+ o I 

PART IV: PROGRAM ACTIVITY I I 
1. PIER LENGTH (LINEAR FEET) NO DATA NO DATA I+ o I 

% 

0 
0 

0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ±CHANGE % 

0.00 0.00 + 0.00 0 
43 43 + 0 0 

0.00 0.00 + 0.00 0 
43 43 + 0 0 

Fl§CAL YEAR 2016-17 
% I PLANNED ESTIMATED I + CHANGE I % 

I I I 
0 I NO DATA NO DATA I+ o I 0 

I I 
0 I NO DATA NO DATA I+ 0 0 
0 I NO DATA NO DATA I+ 0 0 

I I I 
o I NO DATA NO DATA I+ o I 0 
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PROGRAM TITLE: HANA HARBOR 

PART I - EXPENDITURES AND POSITIONS 

1. Research & Development: No cost. 

2. Operating Costs ($000) 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

FY 2016: The variance is because a development plan for the harbor is 
being finalized to identify future uses desired by the community. The plan 
will guide the future improvements to be done at the harbor. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variances 

PART Ill - PROGRAM TARGET GROUPS 

No significant variances 

PART IV - PROGRAM ACTIVITIES 

No significant variances 

03 0212 
TRN 333 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: LAND TRANSPORTATION FACILITIES AND SERVICES 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 0303 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ±CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 626.00 515.50 . 110.50 18 626.00 505.00 . 121.00 
EXPENDITURES ($1000's) 274,916 248,196 . 26,720 10 58,124 27,979 . 30,145 

TOTAL COSTS 
POSITIONS 626.00 515.50 . 110.50 18 626.00 505.00 . 121.00 
EXPENDITURES ($1000's) 274,916 248,196 - 26,720 10 58,124 27,979 - 30,145 

I F!SQAL Y!i:AB 2Q1l2-1§ 
I PLANNED ACTUAL I + CHANGE 

PART II: MEASURES OF EFFECTIVENESS I I 
1. NO. HIGHWAY LOCATIONS WHERE CONGESTION EXISTS-PEAK I 29 29 I+ 0 
2. ACCIDENTS PER 100 MILLION VEHICLE MILES I 259 277 I+ 18 
3. FATALITIES PER BILLION VEHICLE MILES I 42 45 I+ 3 
4. MAINTENANCE COST PER 10 LANE-MILES I 1269931 388580 I - 881351 
5. VEHICLE MILES PER TRAVEL (MILLIONS OF MILES) I 5827 5828 I+ 1 

% 

19 
52 

19 
52 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATEC ,:!:CHANGE % 

626.00 626.00 + 0.00 0 
256,434 286,579 + 30,145 12 

626.00 626.00 + 0.00 0 
256,434 286,579 + 30,145 12 

FISCAL Y~B 2016-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
0 I 29 NO DATA I - 29 100 
7 I 247 NO DATA I - 247 100 
7 I 41 NO DATA I - 41 100 

69 I 1282836 NO DATA I - 1282836 100 
0 I 5920 NO DATA I - 5920 100 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: LAND TRANSPORTATION FACILITIES AND SERVICES 

PART I - EXPENDITURES AND POSITIONS 

PART II - MEASURES OF EFFECTIVENESS 

(See Lowest Level Programs for Explanation of the Variances) 

03 03 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

OAHU HIGHWAYS 
TRN-501 
030301 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 224.00 195.00 - 29.00 13 209.00 176.00 - 33.00 
EXPENDITURES ($1000's) 110,481 109,269 - 1,212 1 23,718 13,782 - 9,936 

TOTAL COSTS 
POSITIONS 224.00 195.00 - 29.00 13 209.00 176.00 - 33.00 
EXPENDITURES ($1000's) 110,481 109,269 - 1,212 1 23,718 13,782 - 9,936 

FISCAL YEAR 2Q1~-l!;l 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. NO. HIGHWAY LOCATIONS WHERE CONGESTION EXISTS-PEAK 18 18 + 0 
2. ACCIDENTS PER 100 MILLION VEHICLE MILES 56 58 + 2 
3. FATALITIES PER BILLION VEHICLE MILES 8 8 + 0 
4. MAINTENANCE COST PER 10 LANE-MILES 607480 689169 + 81689 
5. % TOT DECK AREA STRUC DEFICIENT BRIDGES NHS 0 0 + 0 
6. % TOT DECK AREA STRUC DEFICIENT BRIDGES ALL 0 0 + 0 
7. % ROADS WITH PAVEMENT CONDITION RATING 80 OR MORE 66 65 1 

PART Ill: PROGRAM TARGET GROUP 
1. VEHICLE MILES OF TRAVEL (MILLIONS OF MILES) 3542 3507 35 
2. AVERAGE DAILY TRAFFIC (VEHICLES PER DAY) 38200 37800 400 
3. NO. OF REGISTERED VEHICLES 865822 809900 55922 
4. NO. OF REGISTERED VEHICLE OPERATORS 634649 618335 16314 
5. MILES OF ROADS W/PAVEMENT COND. RATING 80 OR MORE 755 740 15 

PART IV: PROGRAM ACTIVITY 
1. ROADWAY MAINTENANCE (LANE MILES) 1150 1150 + 0 
2. LANDSCAPE MAINTENANCE (ACRES) 1350 1350 + 0 
3. STRUCTURE MAINTENANCE (NUMBER) 442 442 + 0 
4. RESURFACING (LANE MILES) 26.20 7.6 18.6 
5. SPECIAL MAINTENANCE- RESURFACING ($1000) 21920 14847 7073 
6. SPECIAL MAINTENANCE- OTHERS ($1000) 13552 22811 + 9259 

% 

16 
42 

16 
42 

% 

0 
4 
0 

13 
0 
0 
2 

1 
6 
3 
2 

0 
0 
0 

71 
32 
68 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ,:!:CHANGE % 

209.00 209.00 + 0.00 0 
82,961 92,897 + 9,936 12 

209.00 209.00 + 0.00 0 
82,961 92,897 + 9,936 12 

Fl~CAL )'.EAB 2QHHZ 
PLANNED ESTIMATED + CHANGE % 

18 18 + 0 0 
52 53 + 1 2 

8 8 + 0 0 
612053 686391 + 74338 12 

0 1 + 1 0 
0 0 + 0 0 

66 66 + 0 0 

3589 3555 34 1 
38710 38320 390 1 

877275 820975 56300 6 
641054 624112 16942 3 

755 755 + 0 0 

1150 1150 + 0 0 
1350 1350 + 0 0 
442 442 + 0 0 

16.26 16.26 + 0 0 
22000 16100 5900 27 
13472 19371 + 5899 44 
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PROGRAM TITLE: OAHU HIGHWAYS 

PART I - EXPENDITURES AND POSITIONS 

1. Research and Development: No Cost. 

2. Operating Costs ($000) 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

FY 2016: Position variance is due to transfers, promotions, retirements 
and hiring delays. Expenditure variance is due to less than anticipated 
pay-roll expenditures, freeway service patrol contract encumbrances, and 
electricity expenditures. 

PART II - MEASURES OF EFFECTIVENESS 

4. The FY 2016 variance is due to less than anticipated payroll 
expenditures, electricity and motor vehicle gas & oil expenses. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

4. The FY 2016 variance is due to planned projects deferred to higher 
priority projects. 

5. The FY 2016 variance is due to planned projects deferred to higher 
priority projects. 

6. The FY 2016 variance is due to higher maintenance cost projects 
added. 

03 03 01 
TRN 501 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HAWAII HIGHWAYS 
TRN-511 
030302 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL _:!:CHANGE % BUDGETED ACTUAL _:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 131.00 99.00 . 32.00 24 131.00 95.50 . 35.50 
EXPENDITURES ($1000's) 27,704 21,864 . 5,840 21 3,790 3,047 . 743 

TOTAL COSTS 
POSITIONS 131.00 99.00 . 32.00 24 131.00 95.50 . 35.50 
EXPENDITURES ($1000's) 27,704 21,864 . 5,840 21 3,790 3,047 . 743 

FISCAL YEAR 2Q1!;i-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. NO. HIGHWAY LOCATIONS WHERE CONGESTION EXISTS-PEAK 4 4 + 0 
2. ACCIDENTS PER 100 MILLION VEHICLE MILES 86 75 11 
3. FATALITIES PER BILLION VEHICLE MILES 15 10 5 
4. MAINTENANCE COST PER 10 LANE-MILES 171501 113486 58015 
5. % TOT DECK AREA STRUC DEFICIENT BRIDGES NHS 0 0 + 0 
6. % TOT DECK AREA STRUC DEFICIENT BRIDGES ALL 0 0 + 0 
7. % ROADS WITH PAVEMENT CONDITION RATING 80 OR MORE 82 75 7 

PART Ill: PROGRAM TARGET GROUP 
1. VEHICLE MILES OF TRAVEL (MILLIONS OF MILES) 976 970 6 
2. AVERAGE DAILY TRAFFIC (VEHICLES PER DAY) 7560 7690 + 130 
3. NO. OF REGISTERED VEHICLES 217451 201442 16009 
4. NO. OF REGISTERED VEHICLE OPERATORS 135178 133192 1986 
5. MILES OF ROADS W/PAVEMENT COND. RATING 80 OR MORE 678 616 62 

PART IV: PROGRAM ACTIVITY 
1. ROADWAY MAINTENANCE (LANE MILES) 817 817 + 0 
2. LANDSCAPE MAINTENANCE (ACRES) 1416 1416 + 0 
3. STRUCTURE MAINTENANCE (NUMBER) 126 126 + 0 
4. RESURFACING (LANE MILES) 36 24.28 11.72 
5. SPECIAL MAINTENANCE - RESURFACING ($1000) 9375 5053 4322 
6. SPECIAL MAINTENANCE- OTHERS ($1000) 2685 5407 + 2722 

% 

27 
20 

27 
20 

% 

0 
13 
33 
34 

0 
0 
9 

1 
2 
7 
1 
9 

0 
0 
0 

33 
46 

101 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED _:!:CHANGE % 

131.00 131.00 + 0.00 0 
25,032 25,775 + 743 3 

131.00 131.00 + 0.00 0 
25,032 25,775 + 743 3 

Fl§!Q8L ::(!:;8B 2Q1§-17 
PLANNED ESTIMATED + CHANGE % 

4 4 + 0 0 
82 70 12 15 
14 13 1 7 

175238 214822 + 39584 23 
0 0 + 0 0 
0 0 + 0 0 

84 84 + 0 0 

997 990 7 1 
7730 7850 + 120 2 

222285 205899 16386 7 
137411 135276 2135 2 

696 696 + 0 0 

817 817 + 0 0 
1416 1416 + 0 0 

126 126 + 0 0 
23 29.34 + 6.34 28 

8368 8148 220 3 
3692 3913 + 221 6 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HAWAII HIGHWAYS 

PART I - EXPENDITURES AND POSITIONS 

1. Research and Development: No cost. 

2. Operating Costs ($000) 

FY 2016: Position variance is due to transfers, promotions, retirements 
and hiring delays. Expenditure variance is due to less than anticipated 
payroll expenditures, special maintenance expenditures and 
encumbrances, routine repairs and maintenance expenses, electricity 
expenses, and operational supplies expenditures. 

PART II - MEASURES OF EFFECTIVENESS 

2. The FY 2016 variance is due to the estimated rate was higher than 
anticipated. The number of total major accidents for the County of Hawaii 
has been decreasing over the years. 

3. The FY 2016 variance is due to the estimated rate was higher than 
anticipated. The number of fatal major accidents for the County pf Hawaii 
is the second lowest number of fatal accidents for this county ever 
recorded other than 2014. 

4. The FY 2016 variance is due to less than anticipated payroll 
expenditures, routine repairs and maintenance expenses, and motor 
vehicle gas and oil expenses. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

4. The FY 2016 variance is due to planned projects deferred to higher 
priority projects. 

5. The FY 2016 variance is due to planned projects deferred to higher 
priority projects. 

03 03 02 
TRN 511 

6. The FY 2016 variance is due to higher maintenance cost projects 
added. 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

MAUI HIGHWAYS 
TRN-531 
030303 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ±CHANGE % BUDGETED ACTUAL ±CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 89.00 68.00 - 21.00 24 89.00 66.00 - 23.00 
EXPENDITURES ($1000's) 30,949 29,442 - 1,507 5 5,720 4,037 - 1,683 

TOTAL COSTS 
POSITIONS 89.00 68.00 - 21.00 24 89.00 66.00 - 23.00 
EXPENDITURES ($1000's) 30,949 29,442 - 1,507 5 5,720 4,037 - 1,683 

Fl~QAL YEAR 2Q112-1§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. NO. HIGHWAY LOCATIONS WHERE CONGESTION EXISTS-PEAK 5 5 + 0 
2. ACCIDENTS PER 100 MILLION VEHICLE MILES 51 52 + 1 
3. FATALITIES PER BILLION VEHICLE MILES 11 12 + 1 
4. MAINTENANCE COST PER 10 LANE-MILES 247836 152776 95060 
5. % TOT DECK AREA STRUC DEFICIENT BRIDGES NHS 0 0 + 0 
6. % TOT DECK AREA STRUC DEFICIENT BRIDGES ALL 1 1 + 0 
7. % ROADS WITH PAVEMENT CONDITION RATING 80 OR MORE 83 81 2 

PART Ill: PROGRAM TARGET GROUP 
1. VEHICLE MILES OF TRAVEL (MILLIONS OF MILES) 867 904 + 37 
2. AVERAGE DAILY TRAFFIC (VEHICLES PER DAY) 17870 18680 + 810 
3. NO. OF REGISTERED VEHICLES 198751 182732 16019 
4. NO. OF REGISTERED VEHICLE OPERATORS 116361 114912 1449 
5. MILES OF ROADS W/PAVEMENT COND. RATING 80 OR MORE 497 485 12 

PART IV: PROGRAM ACTIVITY 
1. ROADWAY MAINTENANCE (LANE MILES) 529 529 + 0 
2. LANDSCAPE MAINTENANCE (ACRES) 366 366 + 0 
3. STRUCTURE MAINTENANCE (NUMBER) 111 111 + 0 
4. RESURFACING (LANE MILES) 39 43.36 + 4.36 
5. SPECIAL MAINTENANCE- RESURFACING ($1000) 13618 17348 + 3730 
6. SPECIAL MAINTENANCE- OTHERS ($1000) 1280 2499 + 1219 

% 

26 
29 

26 
29 

% 

0 
2 
9 

38 
0 
0 
2 

4 
5 
8 
1 
2 

0 
0 
0 

11 
27 
95 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ±CHANGE % 

89.00 89.00 + 0.00 0 
25,428 27,111 + 1,683 7 

89.00 89.00 + 0.00 0 
25,428 27,111 + 1,683 7 

FISCAL YEAR 2016-1Z 
PLANNED ESTIMATED + CHANGE % 

5 5 + 0 0 
48 50 + 2 4 
11 12 + 1 9 

247836 275801 + 27965 11 
0 0 + 0 0 
1 1 + 0 0 

85 85 + 0 0 

884 922 + 38 4 
18210 19050 + 840 5 

202515 186213 16302 8 
118272 116708 1564 1 

508 508 + 0 0 

529 529 + 0 0 
366 366 + 0 0 
111 111 + 0 0 
37 36.6 0.4 1 

13498 13098 400 3 
1400 1800 + 400 29 
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PROGRAM TITLE: MAUI HIGHWA VS 

PART I - EXPENDITURES AND POSITIONS 

1. Research and Development: No cost. 

2. Operating Costs ($000) 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

FY 2016: Position variance is due to transfers, promotions, retirements, 
and hiring delays. Expenditure variance is due to less than anticipated 
payroll expenditures and routine repairs and maintenance expenses. 

PART II - MEASURES OF EFFECTIVENESS 

4. The FY 2016 variance is due to less than anticipated payroll 
expenditures and routine repairs and maintenance expenses. 

PART 111- PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

4. The FY 2016 variance is due to more projects being added. 

5. The FY 2016 variance is due to more projects being added. 

6. The FY 2016 variance is due to more projects being added. 

03 03 03 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

KAUAI HIGHWAYS 
TRN-561 
030306 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 51.00 43.50 - 7.50 15 51.00 42.50 - 8.50 
EXPENDITURES ($1000's) 15,650 13,741 " 1,909 12 1,885 1,267 " 618 

TOTAL COSTS 
POSITIONS 51.00 43.50 " 7.50 15 51.00 42.50 " 8.50 
EXPENDITURES ($1000's) 15,650 13,741 " 1,909 12 1,885 1,267 " 618 

FISCAL YEAR 201§-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. NO. HIGHWAY LOCATIONS WHERE CONGESTION EXISTS-PEAK 2 2 + 0 
2. ACCIDENTS PER 100 MILLION VEHICLE MILES 66 61 5 
3. FATALITIES PER BILLION VEHICLE MILES 8 4 4 
4. MAINTENANCE COST PER 10 LANE-MILES 243114 222400 20714 
5. % TOT DECK AREA STRUC DEFICIENT BRIDGES NHS 13 13 + 0 
6. % TOT DECK AREA STRUC DEFICIENT BRIDGES ALL 16 16 + 0 
7. % ROADS WITH PAVEMENT CONDITION RATING 80 OR MORE 86 83 3 

PART Ill: PROGRAM TARGET GROUP 
1. VEHICLE MILES OF TRAVE_L (MILLIONS OF MILES) 442 433 9 
2. AVERAGE DAILY TRAFFIC (VEHICLES PER DAY) 10460 11460 + 1000 
3. NO. OF REGISTERED VEHICLES 93172 85437 7735 
4. NO. OF REGISTERED VEHICLE OPERATORS 55023 54584 439 
5. MILES OF ROADS WI PAVEMENT COND. RATING 80 OR MORE 184 178 6 

PART IV: PROGRAM ACTIVITY 
1. ROADWAY MAINTENANCE (LANE MILES) 121 121 + 0 
2. LANDSCAPE MAINTENANCE (ACRES) 2000 2000 + 0 
3. STRUCTURE MAINTENANCE (NUMBER) 4 4 + 0 
4. RESURFACING (LANE MILES) 23 5.9 17.1 
5. SPECIAL MAINTENANCE - RESURFACING ($1000) 6095 5135 960 
6. SPECIAL MAINTENANCE - OTHERS ($1000) 2418 3242 + 824 

% 

17 
33 

17 
33 

% 

0 
8 

50 
9 
0 
0 
3 

2 
10 
8 
1 
3 

0 
0 
0 

74 
16 
34 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ,:!:CHANGE % 

51.00 51.00 + 0.00 0 
14,650 15,268 + 618 4 

51.00 51.00 + 0.00 0 
14,650 15,268 + 618 4 

FISCAL YEAR 2Q16-17 
PLANNED ESTIMATED + CHANGE % 

2 2 + 0 0 
65 60 5 8 

8 8 + 0 0 
247709 310492 + 62783 25 

13 13 + 0 0 
15 11 4 27 
83 83 + 0 0 

450 442 8 2 
10660 11680 + 1020 10 
94955 87074 7881 8 
55751 55270 481 1 

177 177 + 0 0 

121 121 + 0 0 
2000 2000 + 0 0 

4 4 + 0 0 
24 8.73 15.27 64 

5710 6794 + 1084 19 
2803 1719 1084 39 
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PROGRAM TITLE: KAUAI HIGHWAYS 

PART I - EXPENDITURES AND POSITIONS 

1. Research and Development: No cost. 

2. Operating Costs ($000) 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

FY 2016: Position variance is due to transfers, promotions, retirements 
and hiring delays. Expenditure variance is due to less than anticipated 
payroll expenditures, routine repair and maintenance expenses, electricity 
expenses, motor vehicle gas and oil expenses and special maintenance 
expenditures and encumbrances. 

PART II - MEASURES OF EFFECTIVENESS 

3. The FY 2016 variance is due to the estimated rate was higher than 
anticipated. The number of fatal major accidents for the County of Kauai 
for 2015 was three. This is the lowest number of fatal accidents for this 
county ever recorded. This low number was not anticipated. 

PART Ill - PROGRAM TARGET GROUPS 

2. The FY 2016 variance increase is due to an increase in tourists using 
the roadways. 

PART IV - PROGRAM ACTIVITIES 

4. The FY 2016 variance is due to projects deferred due to lack of federal 
funding. 

5. The FY 2016 variance is due to projects deferred due to lack of federal 
funding. 

6. The FY 2016 variance is due to projects added. 

03 03 06 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HIGHWAYS ADMINISTRATION 
TRN-595 
030307 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :t CHANGE % BUDGETED ACTUAL :t CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 90.00 76.00 - 14.00 16 105.00 92.00 - 13.00 
EXPENDITURES ($1000's) 74,377 62,769 - 11,608 16 12,992 3,547 - 9,445 

TOTAL COSTS 
POSITIONS 90.00 76.00 - 14.00 16 105.00 92.00 - 13.00 
EXPENDITURES ($1000's) 74,377 62,769 - 11,608 16 12,992 3,547 - 9,445 

I FISCAL YEAB 2Q1/2-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. COSTS OF ADMIN RELATIVE TO TOTAL PROGRAM COSTS(%) I 11.63 7.93 I - 3.7 I 
2. VENDOR PAYMENT EXCEEDING 30 DAYS I .01 .03 I+ 0.02 I 
3. DEBT SERVICE COST TO TOTAL O&M EXPENDITURE I .14 .14 I+ o I 
4. AVG.# OF WORK DAYS TO PROCESS PERMIT APPLICATIONS I 8 8 I+ o I 
5. % OF COMPLAINTS RESPONDED TO WITHIN 5 WORK DAYS I 55 55 I+ o I 

PART IV: PROGRAM ACTIVITY I I I 
1. ADMINISTRATIVE PERSONNEL (NO. OF PERSONS) I 86 76 I - 10 I 
2. DIVISIONAL PERSONNEL (NO. OF PERSONS) I 609 515.5 I - 93.5 I 

% 

12 
73 

12 
73 

% 

32 
200 

0 
0 
0 

12 
15 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :t CHANGE % 

105.00 105.00 + 0.00 0 
102,613 112,058 + 9,445 9 

105.00 105.00 + 0.00 0 
102,613 112,058 + 9,445 9 

FISCAL YEAR 2016-1Z 
PLANNED ESTIMATED I + CHANGE % 

I 
11.67 16 I+ 4.33 37 

.01 .02 I+ 0.01 100 

.25 .23 I - 0.02 8 
8 8 I+ 0 0 

55 55 I+ 0 0 

I 
86 105 I+ 19 22 

609 626 I+ 17 3 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HIGHWAYS ADMINISTRATION 

PART I • EXPENDITURES AND POSITIONS 

1. Research and Development: No cost. 

2. Operating Costs ($000) 

FY 2016: Position variance is due to transfers, promotions, retirements 
and hiring delays. Expenditure variance is due to less than anticipated 
federal program expenditures and encumbrances, payroll expenses, debt 
service payments, consultant services on a fee basis, building rental 
expenses, and insurance expenditures. 

PART II - MEASURES OF EFFECTIVENESS 

1. The FY 2016 variance is due to actual program cost being less than 
planned. 

2. The FY 2016 variance is insignificant due to over $309 million in 
payments. 

PART 111- PROGRAM TARGET GROUPS 

No program target groups. 

PART IV - PROGRAM ACTIVITIES 

1. The FY 2016 variance is due to transfers, promotions, retirements, 
and hiring delays. 

2. The FY 2016 variance is due to transfers, promotions, retirements, 
and hiring delays. 

03 03 07 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HIGHWAY SAFETY 
TRN-597 
030308 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 41.00 34.00 - 7.00 17 41.00 33.00 - 8.00 
EXPENDITURES ($1000's) 15,755 11,111 - 4,644 29 10,019 2,299 - 7,720 

TOTAL COSTS 
POSITIONS 41.00 34.00 - 7.00 17 41.00 33.00 - 8.00 
EXPENDITURES ($1000's) 15,755 11,111 - 4,644 29 10,019 2,299 - 7,720 

Fl§CAL YEAR 2Q1~-1!;l 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. NO. MOTOR VEH FATALITIES PER 10,000 MOTOR VEHICLES + 0 
2. NO. MOTOR VEH INJURIES PER 10,000 MOTOR VEHICLES 79 75 4 
3. NO. MOTOR VEH ACCIDENTS PER 10,000 MOTOR VEHICLES 118 110 8 
4. NO. MOTOR VEH PROP DAMAGE ACCDTS/10,000 MOTOR VEH 49 45 4 
5. NO. ACCIDENTS PER 10,000 MOTOR CARRIER VEHICLES 35 33 2 
6. % DOT CERTIFIED INSPECTION STATIONS INSPECTED 43 20 23 
7. NO. DOT CERTIFIED INSPECTION STATIONS SUSPENDED 0 2 + 2 
8. NO. VEHICLES WEIGHED ON SEMI-PORTABLE SCALE 9500 2503 6997 
9. NO. VEHICLES WEIGHED ON SEMI-PORT SCALE AND CITED 105 31 74 
10. NO. ACCIDENTS PER 10,000 SCHOOL BUS VEHICLES 1 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. NO. OF MOTOR CARRIERS 7800 7100 700 
2. NO. OF MOTOR CARRIER VEHICLES 37861 34400 3461 
3. NO. OF MOTOR CARRIER DRIVERS 34500 33000 1500 
4. NO. OF MOTOR VEHICLES 1200000 1233000 + 33000 
5. NO. OF DOT CERTIFIED VEHICLE INSPECTION STATIONS 143 156 + 13 
6. NO. OF MOTOR CARRIERS WEIGHED SEMI-PORTABLE SCALES 10500 2503 7997 
7. NO. OF MOTOR CARRIER WEIGHED FIX COMMERCIAL SCALES 30000 25000 5000 
8. NO. OF SCHOOL BUS OPERATORS 100 95 5 
9. NO. OF SCHOOL BUS VEHICLES 975 1050 + 75 
10. NO. OF SCHOOL BUS DRIVERS 1700 1700 + 0 

PART IV: PROGRAM ACTIVITY 
1. NO. OF MOTOR CARRIER VEHICLES INSPECTED 4000 3500 500 
2. NO. OF MOTOR CARRIER INVESTIGATIONS CONDUCTED 80 20 60 
3. NO. OF DOT CERTIFIED INSPECTION STATIONS INSPECTED 50 32 18 
4. NO. OF SEMI-PORTABLE SCALE SETUPS CONDUCTED 65 16 49 
5. NO. OF FIXED COMMERCIAL SCALE SETUPS CONDUCTED 250 236 14 
6. NO. OF SCHOOL BUSES INSPECTED 350 250 100 
7. NO. OF SCHOOL BUS INVESTIGATIONS CONDUCTED 12 6 6 

% 

20 
77 

20 
77 

% 

0 
5 
7 
8 
6 

53 
0 

74 
70 

0 

9 
9 
4 
3 
9 

76 
17 
5 
8 
0 

13 
75 
36 
75 

6 
29 
50 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ,:!:CHANGE % 

41.00 41.00 + 0.00 0 
5,750 13,470 + 7,720 134 

41.00 41.00 + 0.00 0 
5,750 13,470 + 7,720 134 

El§Q8L YEAR 20l6-1Z 
PLANNED ESTIMATED + CHANGE % 

+ 0 0 
79 75 4 5 

115 110 5 4 
49 45 4 8 
35 33 2 6 
43 20 23 53 

0 1 + 1 0 
10000 3000 7000 70 

105 32 73 70 
1 + 0 0 

7800 7100 700 9 
37861 34400 3461 9 
35000 33000 2000 6 

1200000 123000 - 1077000 90 
145 156 + 11 8 

10500 3000 7500 71 
30000 25000 5000 17 

100 95 5 5 
975 1050 + 75 8 

1700 1700 + 0 0 

4000 3600 400 10 
80 35 45 56 
50 40 10 20 
68 30 38 56 

250 240 10 4 
400 275 125 31 

12 8 4 33 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HIGHWAY SAFETY 

PART I - EXPENDITURES AND POSITIONS 

1. Research and Development: No cost. 

2. Operating Costs ($000) 

FY 2016: Position variance is due to transfers, promotions, retirements 
and hiring delays. Expenditure variance is due to less than anticipated 
payroll, civil identification program state expenditures, and less than 
anticipated Motor Carrier Safety Administration, Blood Alcohol Content, 
Safe Community, National Highway Safety Administration program 
federal expenditures. 

PART II - MEASURES OF EFFECTIVENESS 

6. The FY 2016 variance decrease is due to lack of qualified officers to 
certify the DOT Inspection Stations. All entry level officers must go 
through the Motor Vehicle Safety Office (MVSO) program and in their 
second year, they are trained in the specialized areas such as the DOT 
inspection stations. 

7. The FY 2016 variance is due to the adoption of new administrative 
rules, 19-142 on October 29, 2015 and ensuring compliance. 

8. The FY 2016 variance decrease is due to to the loss of the weight 
enforcement site on Kalaeloa Boulevard in Kapolei to road construction 
and development in the area; therefore unable to set up the portable 
scales. 

9. The FY 2016 variance decrease is due to the loss of the weight 
enforcement site on Kalaeloa Boulevard in Kapolei to road construction 
and development in the area; therefore unable to set up the portable 
scales. 

PART Ill - PROGRAM TARGET GROUPS 

6. The FY 2016 variance decrease is due to the loss of the weight 
enforcement site on Kalaeloa Boulevard in Kapolei to road construction 

03 03 08 
TRN 597 

and development in the area; therefore unable to set up the portable 
scales. 

7. The FY 2016 variance decrease is due to the lack of manpower, 
training of newly hired officers and officers attending federal training 
classes. 

PART IV - PROGRAM ACTIVITIES 

1. The FY 2016 variance decrease is due to officers attending training 
classes and senior officers training and certifying new officers to become 
certified inspectors. This year for the month of May, our officers were 
called to assist for the emergency Paumalu Bridge project; a 12-hour shift 
operation involving all of our officers. 

2. The FY 2016 variance decrease is due to the lack of qualified officers 
to conduct the investigations. All entry level officers must go through the 
MVSO program and in their second year, they are trained in the 
specialized areas such as motor carrier investigations. The senior 
officers were busy training and certifying new officers. 

3. The FY 2016 variance decrease is due to the lack of qualified officers 
to inspect the DOT inspection stations. All entry level officers must go 
through the MVSO program and in their second year, they are trained in 
the specialized areas such as the DOT inspection stations. 

4. The FY 2016 variance decrease is due to the loss of the weight 
enforcement site on Kalaeloa Boulevard in Kapolei to road construction 
and development in the area; therefore unable to set up the portable 
scales. 

6. The FY 2016 variance decrease is due to the lack of manpower with 
officers attending training classes and senior officers training and 
certifying new officers. 

7. The FY 2016 variance decrease is due to the lack of manpower with 
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PROGRAM TITLE: HIGHWAY SAFETY 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

officers attending training classes and senior officers training and 
certifying new officers. All entry level officers must go through the MVSO 
program and in their second year, they are trained in the specialized 
areas such as the school bus investigations. 

03 03 08 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

GENERAL ADMINISTRATION 
TRN-995 
0304 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 107.00 86.00 . 21.00 20 109.00 86.00 . 23.00 
EXPENDITURES ($1000's) 26,319 14,382 . 11,937 45 6,778 2,879 . 3,899 

TOTAL COSTS 
POSITIONS 107.00 86.00 . 21.00 20 109.00 86.00 . 23.00 
EXPENDITURES ($1000's) 26,319 14,382 . 11,937 45 6,778 2,879 . 3,899 

FISCAL YEAR 2011:i-Hl 
PLANNED ACTUAL +CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. COSTS OF ADMIN RELATIVE TO TOTAL PROGRAM COSTS(%) 4 2 2 

PART IV: PROGRAM ACTIVITY 
1. DIRECTOR'S OFFICE 20 19 1 
2. PERSONNEL OFFICE 11 6 5 
3. OFFICE OF CIVIL RIGHTS 8 7 1 
4. BUSINESS MANAGEMENT OFFICE 17 15 2 
5. CONTRACTS OFFICE 4 4 + 0 
6. PROPERTY MANAGEMENT 0 0 + 0 
7. COMPUTER SYSTEMS AND SERVICES 18 17 1 
8. PPB MANAGEMENT AND ANALYTICAL 11 6 5 
9. STATEWIDE TRANSPORATION PLANNING 17 12 5 

% 

21 
58 

21 
58 

% 

50 

5 
45 
13 
12 

0 
0 
6 

45 
29 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

109.00 109.00 + 0.00 0 
20,333 24,232 + 3,899 19 

109.00 109.00 + 0.00 0 
20,333 24,232 + 3,899 19 

Ff§CAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

4 4 + 0 0 

I 
20 20 + 0 I 0 
11 11 + 0 I 0 
8 8 + 0 I 0 

17 17 + 0 I 0 
4 4 + 0 I 0 
0 0 + 0 I 0 

18 18 + 0 I 0 
11 11 + 0 I 0 
17 17 + 0 I 0 
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PROGRAM TITLE: GENERAL ADMINISTRATION 

PART I - EXPENDITURES AND POSITIONS 

1. Research and Development: No cost. 

2. Operating Costs ($000): 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

A. FY 2016 position variances are due to delays in recruiting and filling 
vacant positions. Expenditure variances are due to delays in filling vacant 
positions, delays in spending federal grants and other operating 
expenditures. 

B. FY 2017 position variances are due to delays in recruiting and filling 
vacant positions. Estimated expenditure variance due to delays in 
expending federal funds and delays in filling vacant positions. 

PART II - MEASURES OF EFFECTIVENESS 

1. Variance is due to lower total program cost. 

PART Ill - PROGRAM TARGET GROUPS 

No program target groups. 

PART IV - PROGRAM ACTIVITIES 

Items 2, 3, 4, 8 and 9. Variances are due to delays in recruiting and filling 
vacant positions. 

03 04 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

ALOHA TOWER DEVELOPMENT CORPORATION 
TRN-695 
0305 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 1,840 225 - 1,615 88 461 444 - 17 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 1,840 225 - 1,615 88 461 444 - 17 

% 

0 
4 

0 
4 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

0.00 0.00 + 0.00 0 
1,381 1,398 + 17 1 

0.00 0.00 + 0.00 0 
1,381 1,398 + 17 1 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: ALOHA TOWER DEVELOPMENT CORPORATION 

PART I - EXPENDITURES AND POSITIONS 

The FY 2016 variance is due to less expenditures than anticipated due to 
cost sharing charges forwarded to FY 2017. 

The FY 2017 variance is due to timing of FY 2016 HAR cost sharing 
expenditure. 

PART II - MEASURES OF EFFECTIVENESS 

No measures have been developed for this program. 

PART Ill - PROGRAM TARGET GROUPS 

No measures have been developed for this program. 

PART IV - PROGRAM ACTIVITIES 

No measures have been developed for this program. 

03 05 
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